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1. Certain rules exist for Tequisstioning large or small quantitie. of supplies
: by en army, divigior, or a regiment. These riles are equally mandstory for
: : all the arove mentiored acits. In the Pirst Flace, no military egtsblishment.
1] has any 11ght t0 requisiticn a greater quantivy of provisions than the stap-
' dard allotment for a certsin numter of dsys; for personnel and bhoraes. Of
course, the allotmert varies vith different nilitery establishmernts. Also.
BO military establishment in the rear is permitted to have legs supplies in
ctorage than the arantity prescr ped "y the articles for the rar of 8 gl en
ares ¢~ depivymeat. In the second place, no military estabiishnent vay
.- obtain sunplies from o depot of higher echelon 1f “hiu unit has not submicteq 4
, the requ.red daily and five-day period reports on its supply situation to ™
the above-mentioned higher echelon during the current morta. olace such ’
reporte are n2cessaxy fuor control purpoges. Amin the third Place, no uait,
divigion, or Ay wey obtain supplies from a storehouse or supply depot o
without submitting a so-called reguisition check. Even if a division or
regiment ig sent immediately for some operatiop--but is unable to Ppresent;
the requisition check--and the success of the battle 2nd tie lives of a
vhole ermy duogend on this particular wait or division marching o7, Lo
suprlies will be 8iven out without the requisition check.
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2. If an Axmy comeande. or Year comuander issues an order to the chief of
supply depot to issue; by wvay of mutusl &ssigtavco, scme products without
& requisitice check, the latter will cbkey the ordexr, but he must, “wmedisiely
v Teport the "ChP" [extraor ipary ceeurreacs/ thriegs clzanels. In such a
x ] case, the depot chief ig free of alf responsibility; tut diacipiizasy
- . action, up te trisl Ty wilitary turibunal, will be taken &gsinst the army
Oor rear comsandsr,
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3. A requistiion mist
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L be submitied - “TLetly in accordance with
order.. For instance, an Army has tha Tight to
Provinions to “Qver cuarrert Leeds zng 3 30-dayg?’ stock of 50-calieg
[Teserve stocks/. Orce g BOnL: nhe Army dépots mugt put
&nd replenish theip supplies, diminispes during the Preceding
deliverieg of provisions to jts divisions, TE
Prepare reporis op the balance of provisions in the Army depotg on the day
of requisition, and; togethar vith the Tequisition check , send ¢
sentative o the < The latter checks the
certain that tye Army has supplies of svary variety in
and in socordasce vith esiablished Dorms and with the
Lprobably, mornicg repors/

Army,

”NZ"

of the

Tae quantity of Provisions re

into freight carg and delivered o the Itpresentative of
latter Treceives trave) orders, ap invoice
ity of the food provisioas,

Pisitioned apg ottained 1z

the Army, The
> 804 & certificate 88 to the

qual-
All these dorument z 1ist the items issued, their
weight in tons, and the wumbsr of SOnalrers. The Army represemtative 1m-
mediately tuarns over the cargo®to 8 gpect

rders and tre invoice ang ang
with his life vhile 1t 15 «

Yers £sr the cargo
°t route a=d uat{) the moment
to the Army depot,

when it ig delivered
The methoq of allocating food SMmplies 13 gg follovs: The law requires the
depots, in PeaCetime, Lo have oR hand a Permanen+ MIpply reserve gup.

ficient to cover current neede for one Jear. In &ddition, every Army keepe
25 per cent of the yearly Feguiremants a5 ap A SUPplyr reserve, whi ch it

bhas no Tight o gpenq. Every three 1OTths the "ygpv regerve stock ig renewed
to aveig Zetericration, Ir. such caees, 1t ig ygeq for current consumption
&nd rerlenisheq with freshly arrived supplieg.

In peacetime 8 division fg £Ippesed 4o hgve sSupplies for current consumwpt fon
sufficient for 20 days plur a 10-day:t *yz® reserve supnly. In vartime,

the QuUAnNtity to be kept 13 a 1C-damys: ! supply, Including tha syze Supply.

The Tregion of perations 1s elso taken iato considemtion, and so it happen;:
sometimey th,y 5 divigion 3g allowed Provisions for only five days; at *imes,
this amoury 15 increseeqd to 15 days,

Regiments and individuaj btattalions not integrateq intc & regiment. aze
8uppoeed to havae Provisions for 10 9AYE in pescetime ; but na "mze oo
8UPPly, while ip BrtimG the smes-s

Ad

serve
%zt 15 reduced to only a five-days' supply,
Usiributed ag follows: a one-day (upmly ip ksttles, one ip w8gous, widch
'ﬁ'.s called portadie §uoply, ome ip the reg t

A SUPPlY-~3ry retiong s vhlek never

depot, and a two-days !
ozly on the orders of the

get into the kettles ard pre issueqd
Army.

The depots 5 from the top to the loweyt echelen; 1ggue Provisions stricsly
ir accordance with the prescribeg norms reguleting the daily raticpg for
every man, .

The order or issuance of articles or sUeply, whs
18 the e, 1 e it g impessidle thay ome ert}

=2 monthe ang cerealy. fop
dseg 1 OT six mouths aps ¢

ther it he food op Slethl,
~le, let ug ger fays, showld
four, or vha% baots skould ve
amther for nip,. s or & Yyear.

) over-conauzpt;ion of cartridgee, fuei, uni-
forme, ang Provigsiens, Szchuge €8 or cver-consumption en*ax: ruth-
less Pualshment for the rulprite, xovever,

Over-consumption apd shortages
8re very frequent > especially with

respect to food items,
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the preecribed _
have a three-mouthg stock of

heir repre-
balance to make

loaded at the depot

*al group of armed guards, the chief
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It is not easy to replenigar SVEPi.s after a reriod of over-;:onszmptiou, or
shortages, ang the pecple FESPAnstt Lo For thep X% a great risk i¢ they
attempt to do thys, To cite an fXaprle . 1P gp Sver-consumption of 2,000
cartridgeg occurs for scme Teason or srher and {4 ig necessary to conceal
the fact from the diviziopal commaxd, the regimental commang wlawfully
1ssues at the target IRLge tWo izgtaag of the regulation five cartridges
to every soldier unty) 1t has saveq encugh vy caver up the shortage. Should
an inspector arrive at the reglment ang discover the shortege, the deputy
regimenta] commarder g charge of drill aed the tattalion commenders are
brovght up per court-martial

If fuel 1s Over-ccnsumed, tire chiefs 02 1he "GaM" Prepare falga docunentg
stating that while such and such CArgo wag being tmn-;ported, the trucks
ware caught in pgg wesifier, They attritate the losses to bad el2ppery
reads, ravipeg » Or other caygag which earit)e them to add, as Provided by
regulations; 20 per cen~ Toze of fuel, . apg that is how they get out of the

If an unexpecteq inspection discloses rpea shortage, the chief of the "ggu"
beys 12.5 timag the market Price for gag-lipe, Thus. ir g2s50line cogts
five rudbles a liter on the Darkex and tpcve is a shortage of 100 liters,
the guilty man ¥ill pay not 500 but 6,257 rubles.

In wBrtime, g shortage of wiforms was charged to the dead or missing in
action, ag if they had been 18sued new uziforms; Or;, more corracily, the
chief of the "Qvs" deliberately skipped the date of issuance of pey uniformg
to the soldiers, Before & battle, he took pains to have po time to iggye ug-
iforms to ope or another unit, After the battie, he entered in the individua)
quimment resorq of the men of thig unit that uniforme had baen
issued to them; and +hme was the g coverad wp, If ap inspecti
revealed the sbortage ang forgery or documents s the culprit Paid 12,5 timeg
the market Price of the niseing article » and wvag sentenced by g military
tritunal to 19 years' impriscmment Cr to be shot.

The Rltuation ig the same in regard ‘.. fooq Provisions., 1f there 315
skartage but 00 negligence or deliterate wastage, the culprit paye 12.5

rubles per kilcm.i If 1% 4g asctertained that the Deat was obtained ip
excess of the stancard allocation, the Quartermagter officer ig sentenced
to 10 years Or even tgo ke shot. A commavder of a regiment vho, let ug say,

PORt. The fing for whiortages gt J2.5 times the actual price was Zixed by
Order No 254 1 1943. In case of abuee, Order No 0169 of 3 March 1942 34
invoked, which Yas signed by Stalin hingelf, ang which demands a death
penrlty by shooting foy the gulity Tegardless of the size of the shortage .
After the death Penslty wag tenporarily 8bolished by the govermment, the
guilty were Sentenced o up to 25 years,

In case a shortage

with the front, ¢n inspection takes place for the purpogse of verifring

and them with the entries in the
books. Every unit appoints an inspection commission consisting of repre-
sentatives of the litical 8ection. who try to Pind disurepancies and
drav balances showing Surpluses or shortuges, The Surpluses are jomed-
iately entereq in tke bocks and the shortages replenished frox higher
echelcn depots to bring stocks Up %2 the requireqd norms.
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